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Address of President 'Maclaurin atI
Alum11ni Banquet, Boston, January 10,

This is all occasion for general con-
na~tulations lo the threat host of Tech-
nolwV Dlell througthout the country, j
rand to thle even greater army of Tech-,

noiog-ys friends outside the circle of|
the Alumlni. The campaign for en- 
dow-ment has gone folxward according
to schedule and w-ithinl the time limit
set wve are ov er tile top and have se-
cured the eight. million dollars that weI
set ollt to seek. M~ost of the leadingI
collea-es in the country have em- 
barrevd on similar campaigns, We, I
believe, are the first to have won com-|
plete victory and I hole that our suck
ce~ssMill encourage and strengthen allI
the others. XMany men and manyl
minds have contributed to this great
accomplishmlent, notably, of course,
the members' of the comm~ittees of the
corporation and of the Alumni. A
very special need of praise is due to
11r. Emierson and his able and enthusi-
astic assistants. AWe must not forget,
too, howe mluch. is due to work done
quietly toid effectively all through the
enlntry by loyal sons of Technology,
men irio have put business andl
pleasure aside and worked whole-|
heartedlv for their Alma NMater.

Pays Tribute To Three Men
W'here so manyr have contributed to

a reat result it mig-ht be invidious to 
single out a few names, and yet withi

your permission I am going to say a s
few words with reference to the|(
special colltributions that have been i
made by three of the Institute's sup- 
porters, Tllese three men are in some 
ways strikingly different in tempera-
ment. in training, and in experience,
but they haste at least one great 
quality in common-a largeness of
vision, a belief in doing things thor-
outghly, and a determination to carryI
things forward always on a broadf

auge, Their attitude towards Tech-I
110109Y should encourage all its friendsI
to hale the highest view of its char- 
acter and destiny and to make it one 
of She greatest factors in the nation's 

Du Pont Lays The Foundation
The first of these is the President

of the Alunlni Association, Coleman 
dul Pont. I hope that Technology men
will never forget howr large a part he
has played (always with character- C
istic modestly in tije development ofI
the Institulte, When I first came toI
Techiiolotoy and had had time to take
Observations I found that the Institute
'was in the doldrums. It wanted to
Irove but couldn't get a move on. It
was elear that some one was needed
to give a, repel push and so, after con-
sultation -%,ith my colleagues, I wentt
to describe the situation to ColemanI
du Pont. That was nine years ago, 
but I rememberr the incidents of my 
limit ',S1 if it 'had happened yesterday.I
I ari ived ill Wilmington early in the ,
Ilerning and although du Pont was|
at Ihat time a very sick man he was
lUP to greet mle and greeted me cheer-
fullp. Wae got to business immediatelyt
and it wvas all settled in ten minutes.
I described the broad features of our
condition and said that we must move
to a nelv site. He asked what sites
were IInder ennsideration and wanted
a Uhief (lesqrivtion of each. The first
one I Mentioned was twenrty-five acres
In area. He saidl "Can't you double
it?" andl I said "Not this particularI
site .. ...WAell", he said, "I don't like 
the look of twenty-five acres. It seems |
to hne too small. Almost invariablyt
Then1 a mnan comes to me to approvet
PlanIs of aiaew factory (Mr. du Pont
'as then President of the Powder
comPanr ) I tell himt to double the size
Of ever'Nthirg axnd almost invariably

I wish afterward that I had usecl a
lartger factur of safety. Techlnolo-l

vill occulpy a grea- l 0sitionl in the
future and maust have room to -~rowv.
I don't feel mnuch attracted by twenly-
five acres, out I should be interest
in fifty." I &,--,ree1I with his policy, but
told him, 'of course, that the main
iobstacle was cost. "W~hat would fifty
acres cost?" he asked. I told him
"Three-quarters of a mnillion" and he
said that lie would contribute half a
million. That was the egg from wv',ich
so much h-as grown within the last
nine years,

"Mr. Smith" Was Another Factor
The second man is "Smith". It is

not likely that I shall forget the main
incidents of my first visit to him now
nearly eight years ago. Early in 1912
the Institute had secured options on
its present magnificent site of fifty
acres bordering on the Charles River
Basin in the heart of Greater Boston.
At this tim-e I visited the principal of
Mr. "Smith's" plants. Mr. "Smith"
himself was away bult I met a number
of leading men in his business and
spent a day- in looking over the plant.
I WdS g, eatly impressed with the evi-
dences on all hands of interest in
scientific methods, by the number and
high quality of the scientific men, who
were employed not only as technical
experts but as executives, and by the
careful plans that were made for util-
izing scientific improvements at every
stage of the Company's growth. This
evidence of high intelligence every-
where and of appreciation in an un-
usual degree of the value of scientific
men suggested to me that M~r.
"Smith" himself mnight be interested
in Technology. Consequently, on his
return I wrote to him telling him|
something of our problems and in-
dicating that I would welcome an op-
portunity of explaining them more
fully at a personal conference. He re.
plied suggesting that a date for our
meeting- and we dined and spent an
evening to-ether in New York going
over the wvhole matter carefully and
makting the best estimates that were
possible at that early stage as to the
probable cost of the various portions
of oulr undtrtaking. At this meeting,
as at mans- another since, I could not
fail to be impressed with Mr.
"Smnith's" capacity to go1 to the healt
of a problemn quickly and see immedi-
ately what the main points are and to
keep those points in later discussion.
He was interested in Technology's
problem, buft made it clear that his
continued interest xveolld depend on
its problems being attacked in a bold
way and in a liberal spirit. He, like
Mr. du Pant, believed that Technol-
ogy had only to embrace its destiny
to r ise to a, position of transeendant
usefulness and his only anxiety, has
been lest at any time narrower views
should prevail. He has, as you know,
been extraordinarly liberal towards
the Institute, always ready to help it
in any important forward movement.
He likes things done well, but does
not othink they are well done unless
they are done economically. On the
occasion of the dedication of our builQ-
ings in 191.6 he said: "I heartily con-
gratulate the -Corporation and you not
only upon the broad-mindedness but
upon the conservatism and economy
with whiclh the building plans have
been carried out. Naturally, I feel great
satisfaction in being instrumental in
helping you to carry out such far-
seeing planls for the development of
the Institulte, as I feel very strongly
that the progress of this country is
to be affected greatly by the men who
are turned out of Technology.")

tContinued on page 4)
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A study of placnt efficiency makes clear
the fact that a belt is really a machine
part. Not only does the quality of the
belting used determine the effectiveness
of the drive, but the nature of the
belt may have a very important action
on the driving 'and driven machinery.
A belt that has to be kept tight, for
example, is liable to cause- overheating
of the engine bearings.

The economies at good belt can effect
extend throughout the plant operation,
and the first step in securing them is to
make sure that the belt installed is
specified scientifically to the duty re-

An idler has been retired, and $667.54
saved.

A 30-inch, 6-ply Goodyear Blue Streak
that cost $229.60 less in the first place
than the belt they had been using has
given economical service for 2 7 months
now on a drive that wore out ordinary
belts in about 18 months. So, besides
the initial saving, the Company credits
the Goodyear Blue Streak with an oper-
ating saving of at least $437.94. More-
over, the Goodyear Blue Streak has
caused no trouble and needed no re-
pairs, as against plenty of both on its
short-lived predecessor.

The relation of belting to factory effi-
ciency is treated in detail in the Good-
year Mechanical Goods Encyclopedia.
Students and teachers of engineenring
are invited to write for a copy to the
Mechanical Goods Department, The
Goodyear Tire & Rubber Company,
Akron, Ohio.

quired of it.
The Brooklyn Elevator

Comipany improved -its
& Milling
main drive

and reduced its belting costs by in-
stalling a belt recommended on the
basis of an expert analysis by the
G. T. M.-Goodyear Technical Man.
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LAST WORDS OF PRESIDENT
GIVEN ALUMNI AT DINNER

Cold Which He Contracted in New York While
Making Arrangements for Tlhis Jubilee

Banquet Led to Tragic End

PROFESSOR SEDGWICK READ ADDRESS

The last official statement of Dr. Richard C. Maclaurin was
issued on the occasion of the jubilee banquet, the climax to theI
successful campaign to raise four million dollars and thus meetl
the terms oftethen unknown "Mr. Smith." After months 
feverish work on the part of the Alumni and friends of the In-
stitute, vuided and inspired by unremitting toil on the part of
Dr. Maclaurin himself, the coveted goal was attained, and an
Alumrni banquet in celebration of victory was arranged for Sat-
urday evening, January 10. A record attendance had been pre-
dicted and the result justified the prophecy. But the man who

had lrgey y is individual efforts, auided and directed the
cainpaign, was unable to be present at the occasion that marked

tecowninog alory of his career. Dr. Maclaurin was confined to
his bied with all illness that was not then supposed to be serious,
and his address was read by Professor Sedogwick. The text of
the speech follows:

Out Soon

Watch Main Lobby
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B ELT I N G PAC K I NG H O S E* vALVE S-95mMa- no ?7eF4 A it
kby -- 1


