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above all else at the Institute in having
a tradition that is thoroughly whole-
some, There is a tradition of serious-
nes of purpose and hard work, and there
ig little or no tendency to set up a wall
of casie which is not an inconspicuous
feature in the college life of the older
world and may perhaps Dbe observed
even here, and which, if allowed to
stand, is a menace to true citizenship
and tre democracy. ‘

Well, the recital of my creed is done.
I have come 1o Massachusetis a stran-
ger; but I scarcely feel like one so
warmly have I been welcomed on every
side. | recognize, of course, that this is
not a personal matter (or I should not
mention it here}; but that the welcome
represents the good will of the commu-
nity to the great Institute of which we
are all thinking today. I have had many
opportunities elsewhere of learning of
its national and international reputa-
tion, and I feel sure that it needs no ap-
peal from me to arouse this state to a
gense of its value, for public as well as
for private service. Born in a period of
unexampled national struggle, it has
been by a process of continuous strug-
gle that it has made for itself a unique
position. It is impossible to know its
history and not be stirred by admira-
tion for the greatness of soul of its
founders, and for the pertinacity and
courage of those who have worked so
steadily and so unobtrusively in the in-
tervening vears to maintain its great
traditions and compel respect for it.
Rogers who planned it. and Gov. An-
drew who o warmiy befriended it and
who insisted so strongly that it should
be started ont on a broad gauge, were
no ordinary men: and it is because I be-
lieve that the spirit of such men still
lives in the conmmunity that T have ev-
erv eontidence that it will not now he
allowed to languish through any nar-
row and unworthy view of its purpose
and destiny.

DR. NOYES’ SPEECH
“fn welecomine Dr. Maclaurin to the
presidency of the Mas=sachnsetts Insti-
tute of Technology on behalf of its
faculty. it scems appropriate that T take
as {he theme of mv few remarks the
form of edueation which that institution

has come to typify. If in doing so I
give prominence to some of its advan-
tages, this is not to be regarded as re-

woutng  unfavorably upon other sys-
tems of higher education, On the con-
trary, it is, I think, a subject {for

congratulation that the educational ef-
forts of this country have not become
conventionalized in a single direction or
even in Lwo or three directions. It is
fortunate thal our institution of higher
learning are so diversiied as to atford
to young men and women with different
aptitudes and with different aimg in
life a wide choice as to the character of
their training. This diversity is, more-
over, advantageous in another respect,
just as the existence of our forty-six
=State governments makes it possible to
try important political  experiments
without serionsly afTecting in the case
of failure the welfare of the country as
a whaole, 20 the existence of our numer-
ous colleges, universities, and scientifie
schools with their differently organized
svstems of instruction enables educa-
tional methods to be thoroughly tested
upon a limited seale, after which those
proved by the results te be the most
anecessful ean be generally adopted. Tt
is important. to be sure. that closer
refations be established Detween the dif-
ferent institutions than exist at present.
in order that each may profit from the
experiences of the olher and thereby
improve the delails of 1ts own system
of education without sacrificing its es-
sential features; and it is therefore
auspicious for this institution that one
of the speakers at these inauguration
exercises is the president of Harvard
University. to whom in conjunction wiih
the new president of the Tnstitute, many
opportunities will he affovded for co-
operative effort in solving the eduea-
tional problems of this State and coun-
trv: and that another of the speakers
is the president of the Carnegie Foun-
dation for {lie Advancement of Teaching,
which has adopted as one of its chief
functions the better co-ordination of the
work of the collegiale institutions of
this eontinent.

“Put. while recognizing the advantages
of eloser eco-operation and better eo-ordi-
nation. the still greater importanee of
maintaining and developing each separ-
ate tvpe of edueation which experience
has shown to he effeclive. must not be

it secms
the

overlooked.  For this reason
appropriate  to  consider  briefly
characteristies of the Institute type.

1t is one of those characteristies that
from the Dbeginning to the end of the
period of study a definite aim is kept
before the student, and the character
and sequence of his studies are pre-
seribed in such a manner as will besi
lead to the desived end. The student
sclects at the beginning of his second
vear the profession for which he desires
to prepare himself; but  the faculty
with its greater experience then deter-
nmines in Iarge measure the studies:
whieh are the bhest adapted to fit him
for his life work. We believe that un-
limited freedom  of  choice commonly
results  in superficiality  instead  of
soundness of training, or in a narrow-
ness of professional knowledge, instead
of a breadth of eulture.

“A second characteristic is that the
courses of study af the Institute arve
planned in the Dbelief {that the three
sides of education expressed by the
words knowledge., menial training. and
cullure. must go hand in hand. each be-
ing kept steadily in view throughout the!
whele period of study. Especial empha-
sis, however, is laid on the principle;
that the training of the mind and the:
formation of sound habits of thought |
and of work nmmst be the main objeci |
striven for in the earlier years of that
period. The Institute holds. in the:
words of one of our great Amerivaﬂ
psychologists. that “the man who has|
daily inured himself to habits of con-
centrated attention, energetic exercise
of will, and scif-denial in unnecessm’_\'}
things, will stand like a tower when|
everviling rocks around him and when |
his softer fellow-mortals are winnowodi
like chaff in the blast.” On the other|
hand. it holds that the breadth of|
view and liberality of judement whivlnr
constitute  culture must be acquired |
aradually, as the student advances in’
maturity and experience, and that thisi
ean he done more rapidly in his [ater]
than in his earlier vears. and more ef-

|
|
|

fectively by individual instruction and
nersonal contact with his teachers than
by attendance at a variety of lecture
courses on those subjects which throwsh |
the traditions of edueation have come to ‘
he regarded as the main  sources of |
Viheral eculture. Thus, in these I‘Oﬁpﬁ(‘tﬁ‘

I

e swvstem of edueation whieh the In-
stitute typliies stands in sharp contrast
with the university =ystem, of which the
principle is that the purely” cultural
education of ihe college shall precede
the strictly professional training of the
graduate school.

“Finally, in conformity with these
ideals, there have been developed at the
Institute conditions of student life from

twhich there has resulted a wore duly

proportioned  division of time and in-
terest between the  studies and  the
sorial and athlelic activities of students
than prevails at many ecolleges. The
standard of scholarship which the facully
demands of its stwdents is inconsistent
with an excessive devotion to outside
pursuits and with undue subordination
of the intelleclual to the phsieal and
social interests.  Yet the student life
of the Tnstitute i= ot the present time
<o developed as 1o allord abundant op-
portunity tor recreation and good fel-
lowship, and for the cultivation of ath-
Totie, literary, artistic and jprotessional
activities.  Tnddeed, the =oundness of its
student lite amd the helptul progres-
sive spivit of its student body are prop-

perly eounted amonyg its chief advantages.

“This characterization of the Institute
will, T think. serve to show that seien-
titic schools of its type occupy @ unique
nosition in the  American  system of
nigher education and (hat they repre-
sent  cerfain  edueational ideals whose
fuller development is of great import-
ance to the welfare of thiz country.
We are today assembled 1o take part
in the inanguration as president of one
of these institutions of tlhe man who is
to «erve as the leader in ils develop-
ment. of a man who has shown him-
gelf to pe in hearty svmpathy with {he
ideals of the TInstitute and whe will
sirive earnestly for their fuller rveal-
ization.

“Supported, as we will be, in this un-
dertaking by ihe cordial and energetic

conperation of his  associates of the
Corporation and  of the faenlty and
of the members  of  its Alumni As-

socintion and of the student badx, we
mav feel confident that. among the
institnitions  of Thicher Tearnine. the
Aas<achusetts Tnstitute of Technology
will continue 1o hold in the future the
hirh po<ition which 1t Tiag won for it-
self in the past.”

ARTHUR D.
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