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A REORGANIZATION MEDAL.

Mismanagement, discordance and in-
harmonious relations seemed to have
ruled the Tech Show management this
year if the many complaints as set forth
in another coluini are to believed. In
tlie news article only those complaints
coining from pei.ol bll who ought to
knowv or those which llave been care-
fully examined and corrloborated have
been given.

The first general indictmlent can be
made against thle previous general man-
ager who seemns not to have worlked for
the best interests of thle showv. The
most crushing indietment against the at-
titude of the several members of the
management this year in not getting to-
gether on a bad situation and working
as a unit rather than as individuals.

The only department that seemls to
have come throtugh unscathed is the
stage. The one appointment made on
this end seenis satisractory, and the ap-
pointee was made to do an adequate
anlmount of work and has proven his
wortih. The mnanager of this department
seemled to have had his work wvell in
hand, and the first assistant was made
to doi a proper amount oi work.

But upon surveying thle general
situationI. and the other departments,
nothing ibut chaos, inefficient effort, and
perslms working at cross purposes are
to be found, this condition followed by
thle natural sequence, complaints upon
eonlplalnts.

In appiro'ching this condition, it
would not be best to be too condemna-
tory. 'line general manager started
with little or no experience, the busi-
ness mianager- had little experience and
was not old enough to be stable, and
there was no advertising manager. The
action of thle general manager in at-
ellIpting to remlove the business mnana-

get naturally alienated the latter, and
made almost impossible harmonious feel-
ing in that direction. But right here
comes the strongest criticism. Why did
not the business mlanager and the gen-
eral manager patch up their differences,
the stage manager put in his shoulder
alnl all push togetherY

Instead of any attempt at an under-
standing, there was eoncealment of real
ieelings and ideas. The general mana-
gel' tranlkiy admitted his inexperience,
vet the department lheads did not tell
limn ot mistakes or mnishaps. Hle was
unable to get a gralsp) of the situation
with little or no loyalty alonllOg his sub-
ordinates. On l.ne other side it hlas been
said tlhat there wa. little use of at-
tenip)ting co-opera ton.

For sonie time there has been a feel-
inmg that there was d seriliniation in
thie a)l)ointments to thle show inanage-
ment. t ellows vearing good clothes,
pni alpplearing to lbe lhustlng yotlng fel-
lowvs seemi to have tlie preference. re-
gardless as to the amoun, of work done
by other coimpetitors. While this feel-
ing may or may not be unfounded, it
is certainly true that fellows are not
turning oumt ii any great nminber to try
for tile managemenit. In slharp contrast
to this is the numlier of candidates for
the position of track manager that hav-e
apl)peare(l this year, l)erfect fairness in
competitidon having been assured. This
is also true in regard to the competi-
tion for positions on The Tech staff.

It was thought that the new advisory
comilmittee would remiedy these condi-
tions, but owing to the lateness of ap-
pointment, together with the rush neces-
sary in getting out the show, it has
been impossilble for the members of the
comimittee to keep in touch with the
appointmlents. The committee is also in
the dark as to its real powvers.

The Tech suggests that the Tech
Showv management have a written con-
stitution settiing dowvni the rights, priv-
ilegres and(l powvers of each departmental
mainager an(l the ,general manager, the
powers of the advisory conmmittee, and
also the method of competition and ap-
liointinmeits. Timere is a sort of consti-
tution drawvn up by the last general
imanager which gives a faint outline of
the management, but is altogethler inad-
equate to hold( thIe organization to-
gether.

The Tech also suggests that the ap-
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pointminents be made by the whole man-
agement sittilg as a body, this body
to have regular meetings at stated in-
tervals, thus taking from the general
nmanager the right of appointment to
tthe various positions. The argument
against this is that various members of
the management wvill be voting on men
they do not know. If the management
nieets regularly it will discuss tlhe can-
di(dates and their work, and it will be
the business of every member to know
about every candidate. Appointments
should not be made until after a sea-
SOl'S rlln: in other words, no freslhman
should be taken on the management
until lie lias l)provenl his worth by work-
ing fromu early in the year until after
illie perform'anche in the spring. )efinite
dulties .'loild lbe assigned andl a record
kept of eachl eandidate's work. There

ouhl be1( no dearth of candidates if all
lelt that lair play riled.

Thle p)resent nianagenment should meet
\vitlh the advisol v conmittee. go over
the situationi. talk frank'v to enelh other,
draw mil)i a constitution, elect, not ap-
point. thle next general mamager, secure
otlier officers. and start in each and all,
wxvith a feeling thlat thle management was
to vork as a unit for the best oood of
thle slhoNv. not for thle personal satisfac-
tion or dissatisfaction of the individual.

BROWN ATHLETES READY.

(Continued froim page 1.1
V. Young. AV C. Jolhnson. C. C. Alax-
soI1. 1). S. Babcoel. J. R. Honiss. 

22(0-yarid bm'dles.-J. W. Avlylexvw,.
V. Younn. J. R. 1HoniS. V. C. Johnson,
1). S. Bal)eoelk. . C. Alaxson.

Runnimngu luigh junimp.-11. K. Sturdy,
J. R. AlMcKay, G. T. I-luxford. J. AV. May-
lewv. AM. h. (Carson.

lRunnmnti li'oad ju.lnp.-J. WV. A[ayhlew,
G. T. IHuxford. J. R. Honiss, A. J. Kir-
lev. I-. B. T'anner.

Pole vault.-G. T. H-luxford. J. AV.
MAayliew, H. F. Cawvtliorne, H. C. TBurr,
S. fR. Barks, M. H. Carson.

Discus throw.-V. B. Seidler, A. J.
lKirley, C. R. Raquet. J. O. Hazard, J.
C. MlcDonald, C. H. \Valcott.

Hlammer tlhrowv.-C. R. Racquet, J. O.
Hazard, A. J. Itirley. V. B13. Seidler, R. E.
H-Lutclline. J. C. McDonald.,

Shot pilt.-V. B. Seidler, C. H. Wal-
eott. .J. C. McDonald, J. O. Hazard, 1R.
1lutchlins.

GOLF CLUB ELECTS.

At a nieeting of the Golf Club yes-
terdav T. A. Tillard 1909 was elteted
presi(ent for next year, and W. F. Her-
rick 1911 manager.

A. E. COVELLE & CO.
Prescription Opticians

350 BOYLSTON ST.
Your Prescription Filled at the Right Price

CAMERAS & SUPPLIES
Special Attention to Developing and Printing

Try the "ENSIGN FILM "

A, LITTLE BETTER THAN THE REST

FOWNES
GLOVES

Hands off cheap gloves '
if you want well-gloved
hands. Hand out

-- -- . ITEEHN OXOD9-2

"THE GIRLS ARE FOND OF THESE"

Tech Emblems
GreatestVariety
Lowest Prices

BENT & BUSH
I 5 SCHOOL ST. BOSTON, MASS.

OTIS ELEVATOR COMPANY
53 State Street, BOSTON

- Electric and Hydraulic Elevators
ESCALATORS (Moving Stairways)

M
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H IGH S1.

Moderate in Pri

MO FRTON
TAILOR

- COIFNER SL lhE: M Ft

ice - Durable in Wear
Satisfaction Cuaranteed in Make-up and Style

SPECIAL ATTENTION TO ICLEANING AND REPAIRING

STONE & WEBSTER ENGINEERING CORPORATION
CONSTRUCTING ENGINEERS

DWIGHT P. ROBINSON .......... President and Genetral Ma1naager
HOWARD L. ROGERS .............. V ice-President and Treasurer
GEORGE O. MUHLFELD .................. Construction Mantager
WILLIAM N. PATTEN ..................... Engineering Manager
THORNDIKE H. ENDICOTT .................. Purchasing Agent

147 MILK STREET, - BOSTON, MASSACHUSETTS

COPLEY SQUARE. HOTEL
Huntington Ave. Exeter and Blagden Streets

PATRONAGE OF TECH " STUDENTS SOLICITED IN OUR CAFE AND LUNCH ROOM
The attention of Secretaries and Banquet Committees of Dining Clubs, Societies,

Lodges, etc , is called to the fact that the Copley Square Hotel has exceptionally
good facilities for serving Breakfasts, Luncheons or Dinners and will cater especially
to this trade.

300 ROOMS. 200 WITH PRIVATE BATHS.

Amos H. Whipple, Proprietor

TELEPHONE OXFORD 953-2.

NOW is the BEST TIME to have your

LIGHT-WEIGHT CLOTHES MADE.
ARTHUR ONTHANK,

TAILOR,
105 Summer Street,

REFERENCES AMONC T

- Boston.
rECH MEN. -
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THE LATEST
AND BEST A, VV F^ E3 1- Ft

Drawing 'Pencils 
Made of the purest graphite in I 6 degrees Fl They take
of hardness, 6B to 811, of the utmost th e poin
delicacy of tone, perma- the finest point
nency, durability and obtainable of any lead
intensity of pencil, are least liable to wear,
color. - ' therefore more lasting than any others.

S o l d'Sod by all stationers anddealers in artists' materials. Sample sent

.to all parties interested on receipt of 10 cents In postage starmps.
_ A. W. FABER, 51 Dickerson Street, Newark, New Jersey

THE GURNEY NATIONAL
IS -THE MODERN

E L E VATOR FR-
For Passenger and Freight Service-

EXCELS ALL OTHERS IN SAFETY, RELIABILITY AND ECONOMY

- W. S. TUBMAN, Agent
BOSTON, MASS.20 CENTRAL STREET,
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