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Data and Analysis
1) Who and What is the School of Engineering at
MIT?

- Associate Dean James D. Bruce

2) Opportunities for the School of Engineering.
- J. Herbert Holloman, Head CPA

Cost Reductions, Improvements
3) Alternatives to Engineering Degree Education.

- Prof: Frank Perkins, I
4) Opportunites for Continuing Education

- Prof:. .. Frances Reint/es, VI
5) The School's Research Program

- ~~- Prof Peter S. Eagleson, Head I.
6) Administrative Services -for the School

- Prof Joseph M. Sussman, 1
7) Alternatives for Technical Services

- Vice President Kenneth Wadleigh
8) Space Utilization

- Prof. James B. Melcher, VI
9) Financial Management Within the School

-Prof. Robert D. Logcher, I
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Educators, Authors,
Architects, Dissertations,
Theses, Reports, Cassettes-
You tape it ... We type it-

8 WINTER ST. BOSTON
1278 MASS. AVE. HARVARD So.

423-2986
THE SKILL BUREAUq
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V Take A *
Tech Break
. for lunch

... for cocktails

Tech Square
House

545 Main Street

Cambride Mass _ X _~, A
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10) Personnel Policy, Salaries, Tenure, Etc.
- Prof Joel Moses, VI

1) Cooperative Ventures with Other Instiftutions
- Prof: Laurence R. Young, XVI

Income Improvements
12) Master's Degree Programs

- Prof Jerome J. Connor Jr., I
13) New Undergraduate Programs

- Perkins
14) Admission of More Transfer Students

- Prof. Ernest Rabinowicz, II
15) New Research Opportunities

-Prof: I. Dyer, Head XIII

16) Continuing Education, Seminars, Special Pro-
grams

- Tribus
17) New Programs for Foreign Students

- Rao
18) New Utilization of Space and Facilities

- Prof. David N. Worm ley, HI

19) Variable Charges for Services
_ - Pro. Raymond F. Baddour, Head X

(Conrtinued from page 1J
the MIT School of Engineering's
operations this year (see story
page 1), for the most part they
have caused only headaches for
the MIT administration.

It is difficult to pin down
figures when dealing with MIT's
budgetary crisis, since author-
ities even disagree on what a
deficit is in MIT's case. Chan-
cellor Paul E. Gray '54, who is
responsible for most of the work
involved in preparing the Insti-
tute's budget, prefers to speak of
"a gap" which results-in demand
on MIT's unrestricted income -
tuition, endowment, and other
forms of income which are not
tied to a specific purpose.

WhateVer it is called, the gap
or deficit reached approximately
$8.6 million .last year (Fiscal
Year 1974), with a $2.9 million
cut in the academic budget in-
cluded. That gap had to be met,
with a resulting loss to the MIT,
endowment of $2.8 million.

The Institute has met most of
its operating expense gaps by
cutting away, a little at a time,
at expenditures in a variety of
areas. Economy has been a
watchword, and while, there
have 'been few gross cuts in
budgets resulting in large-scale
changes in academic programs,
belts have been tightened all
over MITD to hold down the
deficit.

The administration has also
tried to augment its economy
moves by increasing the amount
of unrestricted income coming
into MIT. Aside from raising
tuition, the best way to do that
has been through raising the
endowment by traditional
fund-raising. While all colleges
are always interested in fund-
raising, MIT has had a special
stake in it during the last several
years, and has been making'
strong efforts to get more unre-
stricted funds to meet operating
expenses.

The same economic effects
that make MIT's budget harder
to meet, however, also make it
difficult to get funds from
donors. One truism among devel-
opment officials, as fund-raising
experts are known, is' that large
donations play the largest role in
determining the success or
failure to a fund drive. Under
the economic conditions preva-
lent recently, few donors willing
to give sizable chunks of money
- in the tens of millions of
dollars - can be found. Thus for
example, MIT is holding up on
making any announcement - or
even making any final plans - of
a fund drive that has been dis-'
cussed by the administration for
more than six months now,
while the Institute waits to see
what happens to the American
economy.

The problems faced by the
Institute are similar to those

faced by a number of other
colleges, including some of the
largest and most prestigious pri-
vate schools. Columbia Univer-
sity, for example, has 'suffered
from much larger deficits than
MIT for several years, and, ac-
cording to the Colummbia Spec-
tator; continues to face them.
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*** INSTRUMENTS - CORKS, SYPHONS, CARBOYS, AIRLOCKS

*** YEASTS, CHEMICALS, AND ADDITIVE AIDS.

' to IMPORTED + DOMESTIC MALTS AND FRESH HOPS.

a*::- GRAPa CCNCE1iTATES - BEAUJOLAIS, BURCUNDY...ROSE....

*** INSTRUCTIVE BOOKS, RECIPES AND CATALOG.

It/HERE TO BUY THEM /

kAv'UE" TO B(I ' THJZ M!

~bsR F.,S,__e W l10% off'
GARPGE, 36 BOYLSTron SCFMB..AL 91-q8
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Johnny. ,
You've always been conscientious about saving
mnoney. You rarely pass up a discount or a good
sale. How come you haven't gotten around to get-
ting any SBLI? Savings Bank Life Insurance has
lust about the lowest cost 5-year renewable term
and straight life insurance you can buy. Have you
forgotten our middle name is "Savings"?

Cambridgeport
Savings ank

689 mss. Ave. in Central Square
864-5271

The Students of Soodo
Women's Teachers College

Seoul, Korea
Present a Korean Ballet

God is Love

(a legendarystory)

And a Korean Costume
and Art Exhibition

Friday, October 25
7:00 PM

Kresge Auditorium
Free

Sponsored by the MI T
Korean Student Association
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CITIZENS OF THE UNITED KINGDOM

PostonDoctorate
Scientists & Ensgineers

CAREER OPPORTUNITIES
BIl

For some years, ICI has recruited U.K. graduates from those who have
come to the U.S.A. to complete post-doctoral studies. We will do so again
this year. The ICI Group employs over 7,000 graduate scientists and
engineers. Half of them in R&D and mainly in the U.K., Western Europe,
North America, and Australia.
The ICI Group has an extensive International program to make radical
changes in products for health, agriculture, textiles, industry, and the
home. We are also doing important work to change and manage tech-
nology In response to higher energy and resource prices and new en-
vironmental needs. Accordingly, we are actively seeking:

CHEMICAL & OTHER ENGINEERS
CHEMISTS · PHYSICISTS · BIOLOGISTS

to join us in these undertakings.
In November, 1974, two senior ICI Representatives will be visiting the
U.S.A. to discuss career openings with selected post-doctoral scientists
and engineers. If you would like to be among those considered, RUSH
a Curriculum Vitae to:

J. B. McEntire, Coordinator, U.K. Recruiting
ICl UNITED STATES, INC.

Wilminrgton, Delaware 19899
R _CALL (302) 658-9311 COLLECT


