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The first three of these groups, with
the -President, constitute the Faculty,
and its members are usually recruited
by promotion of the junior teachers.
The Faculty chooses its own officers-
Chairman, Dean and Secrefary-and
makes its own rules. It is directly re-
sponsible for the curriculum and schol-
astic standards. Of the 90 members 54
are at present Technology alumni. Un-
like the Corporation and the Executive
Committee, the Faculty has no charter
or authoratative definition of its pow-
ers and duties, these being defined, if at
all, only by presedent and tradition.
The moral weight which attaches
to its decisions on all questions
of educational policy is neverther-
less very great, and its recom-
mendations in regard to conferring
the degrees of the Institute are
invariably adopted by the Corporation.
The President, as the presiding officer
of both bodies, constitutes their official
connection with each other.

With the increasing size of the Fac-
ulty it has become necessary to relegate
as much of its business as possible to
standing and special committees, and to
the administrative officers whose duties
are defined in the Faculty Rules. In
comparison With other institutions it is
note-worthy that universities as large
as the Institute are ordinarily composed
of several main divisions, often called
colleges or schools, as of law, engineer-
ing, liberal arts, etc., each with a dean
as its administrative head. The Insti-
tute not being thus divided, the office of
dean has a distinct significance con-
necting itself mainly with matters of
discipline, which are fortunately few
and simple at the Institute, and wvith
the very important personal relations
with individual students, particularly in
the._firal.year.

Of the standing committees, the most
important are perhaps those on Faculty
Business on Advance Degrees and Fel-
lowships, on the Conduct of Examina- 
tions, on Courses of Instruction, on
Entrance Examinations, on Petitions, on
Publications, on the Tabular View and
Room Scheme, on Undergraduate Schol-
arships, and the three committees deal-
ing with records of first, second and
third-year students respectively. The
chairmanship of any one of these com-
mittees carries with it considerable re-
sponsibility, and in many cases a large
expenditure of time.

The educational function of the Fac-
ulty as a body is essentially one of co-
ordination, actual teaching being neces-
sarily in charge of individuals, grouped
for the purpose in departments, profes-
sional or general. The Faculty and its 
officers and committees deal thus'
with matters of interdepartmental
character, regulating. for example, the
time which may be allotted for any pro-
fessional course, and passing on all
questions of redistribution.

The departments, as enumerated in
the catalogue, number twenty, besides
the research laboratories, but they vary
widely not alone in subject matter but
in size, development and organization.
The largest numerically is Chemistry,
with thirty-five persons on its perman-
ent staff. At the other extreme, Mili-
tary Science has but one; Physical
Training, two besides the Dean.

As has been said of the Faculty, the
departments have no authoritative deft-
nition of their powers and duties; they
are subject to restriction or direction
on the one hand by the Executive Com-
mittee of the Corporation through ap-
pointments and appropriations; on the
other hand, by the Faculty and admin-
istrative officers in connection with the
application of Faculty rules. Within the
department, organization may be for-
mal. or informal, democratic or other-
wise, according to size and other con-
ditions. In general the head of the
department is responsible to the cor-
poration for making recommendations
in regard to nominations, promotions,
etc.

Of the alumni and the undergraduates
and their organizations important as
these are to the Insitute it is not the
purpose of this article to speak.

GENERAL USEFULNESS OF P NK
INDUSTRIAL CHEMISTRYiNK

_OLLEGE T
By PROF. W. H. WALKER

In the fall of .1907, the Institute es- 9 STATE., STREET
tablished what is called a Research Lab- BOST
oratory of Applied Chemistry. But inON
the minds of many the terms "research"
and "applied chemistry" present a para- TEN PER CENT. DISCOUNT TO A
dox. How can there be any research
involved in simply applying principles COME TO g STATE STREET 3
of chemistry already well understood?
in order to get clearly in mind the func- SHOP WORK
tions of such a Liboratory, and the re-
lation which it bears to the community, OPEN TILL SIX
it will be necessary to inquire as to
what research in applied chemistry in-
volves, and how it differs, if at all, from
research in any other field of chemistry. L ANi

If one may use a rough analogy, orig- P IN K
inal or research work in chemistry may
be compared to an exploration into an
undeveloped country. The explorer will If more convenient for you my represe
be guided by certain well-known land
marks, but he will eventually come to a your room with complete line
river which has never been crossed,-a
problem which has not been solved.
Research consists in building a bridge
across this river over which any one
may subsequently pass. Original work FITZHERBERT &
in applied chemistry does not consist, 
therefore in simply using the bridges
constructed by others in traveling
towards a definite goal, but necessitates K ennebec Ca
the construction of many difficult
bridges over rivers never before crossed. "SATISFACTION" OUR MOTTO

Research in applied chemistrjy differs
from research in what for wvant of a bet- SEN
ter term we call theoretical chemistry,
however, in at least this particular:- Canoes Sent on Ap
in the case of theoretical chemistry, a
bridge is built largely, if not entirely,
because the builder elects to build it in 42 
a particular place, at a particular time,
but without reference as to whether the
bridge will be used by others in the im- COLPITTS TICKET
mediate, or even in the remote future.
In applied chemistry, on the other hand, . RAILROAD
the bridge is built because there is a a
demand for the bridge, and because and
when finished it will be immediately SE M HTAI
utilized. The bridges are built in the HIP TIC
same way, by the same general meth- Lowest Rate!
ods, and with the same materials of
construction. They differ fundamentally CHEAP TICKETS
only in this one particular, namely,
that the research worker in applied Mileage Books, Excursion Ticke
chemistry builds for immediate utiliza-
tion, while the research worker in theo- WASHINGTON ST.
retical chemistry builds fo the future, 333 W1ST 4
whether it be immediate or remote. Opp. Milk

Nor arc the bridges which are most
worth building in applied chemistry J.C.
more easy of construction, or demand C
less application of true scientific spirit,
nor are they less enjoyable in their A

building than those in others fields of 
chemistry. Because the bridge is to be FOWNES
utilized immediately upon its comple-
tion does not make it less worthy of GLOVES
building than one for which there is at
present no apparent demand. are not cheapest, but

The Research Laboratory of Applied
Chemistry was established by the Insti- they're least expensive.
tute therefore, with two main objects
in view. The first to attack some of
the problems in chemistry for the solu- e _m DRESS
tion of which there is at present an in- 
sistent demand, and second to provide 
a laboratory where the problems inci-
dent to the process and plant of indi-
vidual manufacturers not possessed of
adequate facilities can be investigated. SYMPHONY HALL S
Both of these lines of work are at pres- L
ent earrid on with a degree of success 
which would seem to have justified the I I
establishment of the Laboratory. The Iat
wvork on the corrosion of iron and steel HAMM
which has been done, and the methods 
of protecting steel structures by means Tb
of paint and other coverings, has at- Six S
tracted the active co-operation of two The ractes
of the standing committee of the Amer- SImpi
ican Society for Testing Materials, and Simpl
the aid of the Scientific Section of the Simpi
American Paint Manufacturers' Assoeia- Tonight 8 to 11 STEVENS
tion. A study of the principles under- made in th
lying fractional distillation and their curacy unp
application to a differential condenser - Ask your
has obtained the support of certain 
large manufacturers and users of dis-
till]]ation apparatus. 55---ORCHESTRA---55

Individual corporations have been suf-
ficiently eager to take advantage of the Ixc
facilities offered by the Laboratory for Gustave Strube, Conductor.
ai study of some of their more impor-
tant problems, to already overtax the Light Rereh n
avanilable laboratory space. That there Lg t ereshments
is a demand for such a Laboratory is
beyond question, and that this demand Admission, floor and balcony 25c.
is in some measure met is apparent Reserved seats, 1st balcony 50c. Re-
from the ease with which the interest *
of manufacturing concerns has been en- served table, seats, floor 75c. Tel.
listed. ' B. B. 1492.
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i SHOTGUNS, RIFLES, PISTOLS
he factory of precision with an ac-
parallelied in the world.

Dealer. Insist on seeing the STEVENS.
If he hasn't got it, se sill send
you the gun , express prepaid, on
receipt of Li st Price, $27.oo00.

Your Complete Catalog of
Stevens Shotguns, Rifles, Pistols,

as madle in the famous factory
of precision is sent free the day
you ask for it.
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